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REQUEST FOR AUTHORIZATION TO APPOINT ROGER PEEKS, M.D. TO THE
POSITION OF MEDICAL DIRECTOR II, M.D., AT A SPECIAL STEP PLACEMENT IN
THE DEPARTMENT OF HEALTH SERVICES — MARTIN LUTHER KINGIDREW
MEDICAL CENTER

Consistent with the Board’s August 4, 1998 and December 5, 2000 actions on
management appointments, the Department of Health Services (DHS) requests
authority to appoint Roger Peeks, M.D. to the position of Medical Director II, M.D., at
Martin Luther King/Drew Medical Center (KDMC), effective February 9, 2004, at a
Special Step Placement pursuant to section 6.08.220 E of the County Code. The
requested annual salary of $172,151.40 ($14,345.95 per month) includes a Special
Step Placement on Schedule 11, Step 13 of the Management Physician Pay Plan (base
salary of $13,202.00 per month), plus a 3 percent Physician Additional Compensation
Bonus of $4,752.72 annually ($396.06 monthly), and a 5.5 percent annual Board
Certification Bonus of $8,974.68 ($747.89 monthly). Additional information including the
original request from OHS and an organization chart are provided. The item is vacant
and budgeted in the KDMC fiscal year 2003-04 Adopted Budget.

The Department indicated that Dr. Peeks was selected after a nationwide search and
interviews by the DHS Director and Chief Operating Officer, and he has considerable
experience in managing the clinical affairs of a large urban trauma hospital. He has
served as a physician at the Alameda County Medical Center since 1990, and has been
the Medical Director since 1996, supervising an academic medical staff of over 400
physicians. Dr. Peeks received his medical degree and completed his residency in
Internal Medicine at Stanford University.

Roger Peelcs.,nbs

“To Enrich Lives Through Effective And Caring Service”
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As Medical Director II, Dr. Peeks will be responsible for the management of clinical
affairs at KDMC, Hubert H. Humphrey Comprehensive Health Center arid Dollarhide
Health center. Dr. Peeks will also serve as an Associate Dean at the Charles R. Drew
University of Medicine and Science and will manage the medical education training
programs at the hospital.

Based on the review of the information provided, we concur with the Department’s
request to appoint Dr. Peeks as Medical Director II, at an annual salary of $172,151.40.

In accordance with the policy on management appointments, unless otherwise
instructed by your offices by February 2, 2004, we will notify the Department that they
are authorized to proceed with the appointment effective February 9, 2004.

If you have any questions regarding this appointment, please call me or your staff may
contact Amy Bennett of this office at (213) 893-9742.

DEJ:DL
SS:AB:bjs

Attachments

c: Executive Officer, Board of Supervisors
Director, Department of Health Services
Director of Personnel

Roger Peeks.mbs



PertinentInformationfor RogerPeeks,M.D.
Medical Director II, M.D.

Martin Luther King/Drew Medical Center

1. Certify thattheposition is vacantandbudget.

The Medical Director II, M.D. is includedin thefiscal year2003-04Adopted
Budget, and is vacant.

2. Attach anorganizationcharthighlightingtheposition. Describe
wherethe position fits into the managementorganizationstructure.

This positionis in theKDMC MedicalAdministration, The Medical Director II,
M.D. reportsdirectly to the Chief ExecutiveOfficer andChairmanof the
OversightTeam.

3. Indicatecurrentsalaryof theindividual for whomtherequestis being
submitted, Indicateproposedsalary,andpercentageincreaseovercurrent
salary.

The requestedsalaryof $172,151.40representsabasesalaryof $158,424.00
annually($13,202.00per month),a3 percentannualPhysicianAdditional
Compensationbonusof $4,752.72($396.06permonth)anda5.5 percentannual
BoardCertification Bonusof $8,974.68($747.89per month). Dr. Peeksis anew
appointment.

4. Identify highestpaid subordinatereportingto this position.

SeeAttachmentI

5. Identify managementpositionabovethepositionbeingrequested.

Willie T. May, Item Number8084A, HospitalAdministrator II (UC), SalaryRange
15, annualsalary andDavid Runke,
FinanceManager,LAC+USC Medical Center, Item Number8070A, Salary
Range13, annually(‘ nth).

Roger Peeksmbs



BOARD OF SUPERVISORS

Gloria Molina
First District

YvonneBrathwaiteBurke
SecondDistrict

Zev Yaroslavsky
ThirdDistrict

Don Knabe
Fourth District

FREDLEAF
ChiefOperatingOfficer Michael 0. Antonovich
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January 13, 2004

TO: Sheila Shima, Acting Assistant Division Chief
Health Team
Chief Administrative Office -

FROM: SachiHamai,Direc4~’iA
AdministrativeServiéjs

SUBJECT: REQUESTFOR AUTHORIZATION TO APPOINT ROGERPEEKS,M.D. TO TUE
POSITIONOF MEDICAL DIRECTOR II, M.D., AT A SPECIALSTEPPLACEMENT
IN THE DEPARTMENTOF HEALTH SERVICES

On October1, 2002,the Boardof Supervisorinstructedthatall appointedDepartmentHeadsobtainthe
approvalof the Boardprior to filling anyadministrativeor managementpositionwith an annualsalaryin excess
of$l07,000.00.As directedin this Boardpolicy, CAO approvalis requiredto fill anymanagementvacancy.

Consistentwith thispolicy, this is to requestapprovalto appointRogerPeeks,M.D. to the positionof Medical
Director II, M.D., Item Number5449A, atan annualsalary of $172,151.40($14,345.95monthly) at King/Drew
Medical Center. The proposedsalaryreflectsa SpecialStepPlacementfor Dr. Peeksin the Management
PhysicianPayPlan,Schedule11, Step 13. Therequestedsalaryof $172,151.40representsa basesalary of
$1 58,424.00annually($13,202.00monthly), 3 percentPhysicianAdditional Compensationbonusof $5,014.08
-f4~HflS4monthly), and5.5 percentannualBoardCertificationbonusof $8,713.32($~7a64~4monthly). The
Departmentwould like to makethis appointmentas soonas possible -

Dr. Peekswill serveas Medical Directorof King/Drew Medical Centerandwill be responsiblefor the
managementofclinical affairs atKing/Drew Medical Center,HubertH. HumphreyComprehensiveHealth
Center,andDollarhideHealthCenter. This individual will alsoserveas an AssociateDean atthe CharlesR.
Drew University of MedicineandSciencefor thepurposesof managingthemedicaleducationtraining
programsat thehospital.

Dr. Peekswill havemanagerialoversightfor all physicianservicesat KDMC. He will be responsiblefor
ensuringthe maintenanceof acceptablestandardsof patientcare,directingthe internsandresidencetraining
programs,coordinatingprofessionalservicesin thenetwork betweenotherCountyhospitalsandoutside
agencies/facilities.

THOMAS L. GARTHWAITE, M.D.
DirectorandChief Medical Officer
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The Departmentof Human Resourceshiredan executivesearchfirm to conductanationwidesearchto fill the
critical position of Medical Directorof theKing/Drew Medical Center. Themosthighly-qualifiedcandidates
were interviewedby the DHS Director andthe ChiefOperatingOfficer. The recommen,dedappointmentis
baseduponthoseinterviews.

Dr. Peekshasconsiderableexperiencein managingthe clinical affairs of alargeurbantraumahospital. He has
beentheMedical Directorat theAlamedaCountyMedicalCentersince1996,supervisingan academicmedical
staffof over400 physicians.He hasservedas aphysicianatthis hospitalsince 1990. Dr. Peeksreceivedhis
medicaldegreeandcompletedhisresidencyin InternalMedicineat StanfordUniversity. He is aDiplomateof
the AmericanBoardof InternalMedicine. Dr. Peeks’experiencewill be of greatvalueto the Department’s
efforts to improvethe managementof King/Drew MedicalCenter.

This compensationlevel is commensuratewith Dr. Peek’sexpertisein medicaladministration. Dr. Peeksalso
will receivea stipendfrom DrewUniversity in accordancewith his responsibilitiesasthe AssociateDean of the
medicalschool.

If youhaveanyquestionor requiredadditional information,pleasecontactSusanMontenegroat(323)890-
7903.

SH: sps
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Attachments

c: KateEdmundson
SusanMontenegro
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ROGERA. PEEKS, M.D.
- Homc:

Office:

Fax:

EDUCATION

a Residencyin IntemalMedicine,StanfordUniversityHospital 1981

a Internshipin internalMedicine, StanfordUniversityHospital 1979

a Doctorof Medicine,StanfordUniversitySchoolof Medicine 1978

a Bachelorof Science(BionedicalEngineering),NorthwesternUniversity 1974

a NationalAssociationofPublicHospitalsPhysicianLeadershipProgram 2000

a University of PennsylvaniaWhartonSchoolof BusinessPhysicianExecutiveProgram 1998

• StanfordFacultyDevelopmentPrograminMedical DecisionMaking 1992

PROFESSIONALLICENSESJORGAN1ZATJONS

a ~Diplomate,AmeticanBoard of internal Medicine

a PhysiciansandSwgeonsCertificate,Stateof CaliforniaBoardof MedicalQuality Assurance

• Dip1~te,National Boardof Mcdical Examiners

a Mexthcrof the AmericanCollegeof PhysicianExecutives

a Memberof the SinklerMiller Medical Association

EXPER~NCE . -

ALAMEDA COUNTY MEDICAL CENTER 1990—Present

MedicalDirector 1996—Present

The Medical Director is the chief adn’inistrativomedical officer for the Medical Center, reportsdirectly to the CEO and
providesadvice on all clinical afThirs,
a Responsiblefor the supervisionof all physicians(more than 400 physicianson staff) and medical careat the Medical

Center.
a Developcdand irnplcrncnteda new cvaluation processfor departmentchairs.
a Chaireda conanhitteethat won a national award for developing guidelines for empiric antibiotic use -that reduced

antibioticresistantbacteriain thehospital.
a Asprinmy negotiatorof physicianconuacts,ableto stay within budgetwhile expandingservicesin plastic surgeryand

orthopedics.Ncgotiatednew contractswith professionalschoolsto provideservicesin oral surgeryandpodiatry.
a In ovcrseetngthc residency~ainingprograms,helpedto negotiatea new MOU with the residents’uniot
a Responsiblefor the Departmentof Quality Serviceswhich includes quality assurance,quality irnprovemen~regulatory

compliance,andrisk management.Leadinga tncdicalcenter-widemajor redesiphof theperformanceimprovementplan.
Supervisedresponseto JCAJ4O,HCFA, and GALS surveysin 2000.

a Supervisedmajor revampof the Medical RccordsDcpartmenrin responseto findings by regulatoryagenciesresulting in
markedimprovementandregulatorycompliance.

Interim ChiefExccutiveOfficer 1012000—6/2001

The CEO directsthe managementand operationoftheAlamedaCountyMedica1 Center,a healthcare system that consistsof
three hospitalsand five freestandingclinics, with over 3,000 employeesand an operatingbudget of nearly $250 million.
Annually therearc approximately90,000emergencyvisits,more than200,000outpatientcitnic visits,and more than 120,000
inpatientdays.
a Accountableto the Board of Trusteesfor supervisingtheaernininfrarionofthe Medical Centcn
a Thc CEO has a seaton theBoardof Trusteesand is a memberof cachof the permanentcommittees.of’the Boar&

E32-E 952
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ROGERA. PEEKS, M.D. Page2

ALAMEDA COUNfl MEDICAL CENTERcontinued

StaffPhysician 1990—Present~

As a faculty memberin the Primary Care Division of the Departmentof Medicineduties includeddirect patientcareand
teachingin the residencyprogmrnin inpatientandoutpatientsettings.
a Establishedthe HypertensionClinic at the Highland Campusin conjunction with the University of California, San]

Franciscoandhaveservedasthe medicaldirector oI’the clinic from its inceptionuntil present.
a ReceivedtheDepartmentof MedicineTeacherof the Yearawardin 1996.
• Con~leiedthe Stanford FacultyDevelopmentProgramin Medical DecisionMaking in 1992 andes~blished~ Medical

DecisionMaking curriculumfor the residencyprogram.
• Able to continue active clinical practice in the face of increasingadministrativeresponsibilities.

UNIVERSITY 0)’ CALIFORNIA, SAN FRANCISCO 1992— 1996

MedicalDirector or theUCSFHypertensionResearchClinic at SummitMedical Center

Worked with primary researchersat UCSF to establisha researchclinic to conduct clinical researchon the etiology and
treatment of hypertension.Servedasmedicaldirectorfor the researchclinic, involved in all aspectsoftheoperationindluding
recruitmentof participants,conductingthestudy, clinical careof the participants,andsupervisionof theclinic staff.

PRIVATE MEDICAL PRACTIcE 1982 —1989

Establisheda primary careprivatepracticein an underservedareaof Oakland, California. Maintaineda financially viable
practiceservinga largely Medi-Cal (medicaid)population.On staffat all of the privatehospitalsin Oaklandandenjoyeda
busy inpatient practice. Sustainedactive involvement in the community through schools,churches,and othercommunity
organizations.

STANFORDUNIVERSITY SCHOOLOFMEDICUqE 1981-~1996

PhysicianSpecialistiAssistnntProfessorof Medicine 19S1-~1982

Full-time faculty position that involved clinical teachingof residentsand medical studentsand the supervision of nurse

practitionersin inpatientand outpatientsettings.

AssistantDeanof StudentAffairs 1983—1996

a Throughthe Office of StudentAffairs advised and counseledmedicalstudentin areasof academics,research,career
planning,andpersonalmatters,

a Volunteeredasan advisorfor undergraduatesstudentsand receivedanawardfor advisingpremedstudents,
• Directedminority studentrecruitmentand admissionsat the Medical School. Supervisedall recruinnentactivities and

personallyvisited manyundergraduateschools and representedStanfordat severalpremedconferencesthroughoutthe
coun~’y,During this time, Staafurd’spercentageof undcrretresentedminority studentswas consistentlyin the top ten of
U.S. medicalschools.

LEADERSHIP/VOLUNTEERACTIVITTES

• Presidentof the StanfordMedicalAlumni Association,1999—2000

a Boardof Directorsof the West OaklandHealthCouncil, 1996—Present

• Chair ofthe SinkierMiller MedicalAssociationScholarshipCommittee,1992—Present

• Peerreviewerfor primary caretraininggrant applicationsto the Bureauof HealthProfessions

99% P.c.:
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LOS ANGELES COUNTY DEPARTMENT OF HEALTH SERVICES
EQUIVALENT POSITIONS IN THE DEPARTMENT

NAME EMP. NO. CLASSIFICATION ITEM # SALARY RANGE SALARY

Gail Anderson Medical Director II, MD 5449 Ml I

James G. Haughton Medical Director II, MD 5449 Mu

William Loos Medical Director II, MD 5449 MI I

Robert Walters Medical Director II, MD 5481
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Date: 01/07/2004
LOS ANGELES COUNTY DEPARTMENT OFHEALTH SERVICES

SUBORDINATEPOSITIONOFMEDICAL DJRECTOR II, MD

Name Emp,
No.

Item
#

PayrollTitle Salary
Range

Employee’s
CurrentSalary

DATTA, NAND 5477A PHYSICIAN SPECIALIST,M.D. P09 .__
.

FUKI/SHIMA, TEIICHIRO 5479A CHIEFPHYSICIAN I, M.D. MI2

GILl..,, GUS 5478A SENIORPHYSICIAN,M.D. MI I

GRAY, GREGORY — 5479A CHIEFPHYSICIAN I, M.D. M07

HARDIN, EUGENE 5479A CHIEFPHYSICIAN I, M.D. M07

JOHNSON,CALVIN 5479A CHIEFPHYSICIAN I, M.D. M12

5479A CFIIEF PHYSICIAN I, M.D. MI2LOCKE, GEORGE

MCQUIRTER,JOSEPFI 4776A DENTAL DIRECTORI M03
.

MILLER, THEODORE

—

5478A SENIORPHYSICIAN, M.D. MI 1

MOHAMED, FIEZLA 5477A PHYSICIAN SPECIALIST,M.D. P09

WOODS, CLARENCE 5477A PHYSICIAN SPECIALIST,M.D. P09

YOSHIKAWA, THOMAS_— 5480A CHIEFPHYSICIAN II, M.D. MOS

.

AKHANJEI.,, LUTR.JL

MURTHY, SRINIVASA

5477A

5480A

PHYSICIAN SPECIALIST,M.D. P04

CHIEFPHYSICIAN II, M.D. MOS

~j l~,~ ~, ~l5


